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Registered business address: 
Suite 5, Kings Court, 153 High Street, Watford WD17 2ER

Company registration number: 09851128

Accountant: HW Fisher

Company Secretary: Sue Tappenden

Contact details:
Email: enquiries@watfordbid.co.uk

Tel: 01923 919989

www.watfordbid.co.uk

Company 
Information 

@watfordBID /watfordBID /watfordBID www.watfordbid.co.uk

Watford BID is a business led 
not for profit company voted for by 

the businesses and supported by the public sector. 
Watford BID represents 452 hereditaments in Watford 
town centre.

It is one of over 300 BIDs across the UK. Watford BID 
was established and began trading on 3 April 2016 
following a successful ballot of the town’s businesses 
in October 2015. Of those who voted, 77% of the total 
number and 73% of the total rateable value said ‘yes’.

In April 2018 Watford BID started its third year  
of trading.

The Watford BID delivers against the Watford BID 
Business Plan 2016 - 2021. It is the employed team 
who are responsible for the delivery of the Business 
Plan and day to day management of the company. The 
team report to the Board of Directors – which is made 
up of business representatives from across the town.

The BID is managed by a small team of staff:

Maria Manion 
Chief Executive 

Jill Farnsworth  
Head of Operations & Development

Gurpreet Braich (till May 2019) 
Glen Hempenstall (from May 2019)  
Marketing & Communications Manager 

Ivana Turner 
BID Administrator

John Hattingh
Business Against Crime Co-ordinator

Ethan Hunn
John Raineri
Welcome Ambassadors (from February 2019)

The Board 
as of (31/03/2019)

Chair:  
Vicki Costello, intu Watford

Vice Chair: 
Dan Baxter, Watford Palace Theatre

Chris Luff, Watford & West Herts Chamber of Commerce 

Kwame Tefe, JD Wetherspoon PLC

Louise Thurston, West Herts College

Manny Lewis, Watford Borough Council  
(substitute Nick Fenwick)

Ansu Shah, Situls Gift Shop

Saeed Gilliani, Gee Kay Farrar Group Ltd

Paul Agate, Sainsbury’s

Tom Miell, Pryzm

Gary Foley, Everyone Active

John Gautrey, Citipark

Phil Holby, Walkabout

Daniel Berko, APG Portfolio Management Ltd

Martin Witherden, Metro Bank

Maria Manion, Watford BID Ltd

Jill Farnsworth, Watford BID Ltd

The story 
so far
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Welcome

Maria Manion 
Chief Executive

In 2019 I took over the Chair’s position 
from Kwame Tefe. As the former Vice 

Chair, it was a great honour to take 
up the position of Chair, especially 
at a time when things are really 
taking shape in the town.

Like many people I am amazed 
just how quickly the year 

has passed. It has been an 
exceptionally busy year for me, both 

as General Manager, intu and as Vice 
Chair and Chair of the BID. 

As a General Manager for intu, in addition to 
managing one of the country’s largest intu investment 
programmes, we have seen trading conditions in 
town centres across the country change, and we 
know this is likely to continue over the next few 
years. The impact of Brexit is still unknown, we 
can all speculate, but it is important for me in my 
position at intu and as Chair of the BID, that we work 
productively together and try and make the most of 
opportunities which may present themselves, and 
creatively rise to the challenges we will face in  
the future.

As a business and a key stakeholder, we have 
invested heavily in Watford town centre and worked 
hard to make the town as attractive as possible for 
visitors. Working with Watford Borough Council, the 
completion of the High Street works tied in with the 
opening of the new Atrium in September. While there 
was a lot of disruption on the High Street during this 
time, and we do all thank everyone for their patience 
and perseverance, it meant that main bulk of the 
works were completed in tandem. The result I hope 
you will agree is amazing, attractive to both visitors 
and potential investors.

I know that Watford is not just about intu, we have a 
place within the town, and we are very much part of 
the bigger picture, if people just wanted a shopping 
centre there are plenty of options nearby. Watford 
is a town, and as Chair of the BID, I know we must 
continue to work together as a whole town if we are to 
maintain our attractiveness to both consumers  
and businesses.

The role of the BID is to enhance and support the 
work of the local authority and other partners, we 
have always been very clear about this. The floral 
displays, the retail Business Against Crime Scheme, 
Christmas Lights, Food & Drink Week and banners 
are all testament to this.

As part of this change, Watford as a whole town is 
getting a new brand and strapline – replacing Watford 
For You with something that is more contemporary, 
simpler and clearer: ‘Watford – we may surprise you’. 
The new logo was used on our banners, and you will 
start to see it become more widely used over the 
next few years. This is an important part of Watford 

becoming a destination, a place people want to visit, 
whether for leisure, entertainment or business. It 
will also complement the developments happening 
on the edge of the town centre – we must not lose 
sight of these, as they will bring in the town’s users of 
the future. Watford town centre is part of something 
bigger, and we need to embrace our future.

This is great news for the BID, as although we 
are losing our Watford For You brand, we can 
communicate the same messages under our 
BID brand and also benefit from the whole town 
marketing that will be done via the Destination 
Management Organisation. The new company will run 
the new brand’s website and comms channels.

While the picture locally, in Watford, is relatively 
positive, we know it is important that the BID Board 
provide the BID team with the strategic leadership 
and support they require, to ensure we continue to 
maintain our reputation as a high performing BID. 
As businesses operating in the town we need to 
challenge perceptions and expectations, and to learn 
from other towns not just across the UK, but from 
across the world.

We are fortunate here at Watford BID, that we are 
nationally highly regarded, as a result we are part 
of many wider discussions about the future of the 
high street, and business rate reviews, important 
issues for all our local businesses. Having a voice 
at a national level is great for the town, and all our 
businesses. Having attended a number of national 
BID conferences both as Vice Chair and Chair, 
Watford, and having staff who are committed to 
learning and developing will no doubt help us as we 
move forward, especially when we start preparing for 
our next ballot in 2020.

For the Board the most significant change in year four 
will be the way we approach our festive lights in the 
town. We have agreed to commit significant resources 
to what we believe will be a stunning display. Getting 
this in place will require an immense amount of 
planning and agreement with Ringway and Herts 
County Council, however we are hopeful this can be 
achieved, and 2019 will end in spectacular style  
in Watford.

I am confident, that by working together we will be 
better placed as a town and destination, and we 
will retain our competitiveness, continuing to be an 
attractive place to visit and invest in.

Moving forward I have no doubt the team at the BID 
will be busy, and the BID Board will continue to 
support the team, and ensure they deliver and work 
towards achieving what is best for the town and our 
levy payers.

Vicki Costello  
Chair, Watford BID

Chair’s summary
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Our third year has certainly seen some 
changes occur in the town, and once again 
the year has been exceptionally busy for 
the team and Board.

Over the past 12 months the town has 
endured both the continuing works on the 

intu development and the works to the High 
Street, but by September the town started to 

take shape, and in 2019 we can certainly see the 
difference in the town. In the area around the new 

intu extension traffic has reduced considerably, making 
for a much more pleasant pedestrian environment. 
The quality of the townscape is exceptionally high, and 
visitors to the town has been very impressed with the 
changes. We know for businesses in the town there 
will be a period of readjustment as we work to regain 
lost footfall plus rise to the challenges facing all high 
streets across the country.

Many of the projects we worked on and developed in 
our first two years were maintained, and as we move 
forward many of these will be enhanced as access 
throughout the town centre becomes easier.

The floral displays undoubtedly make a huge impact 
on the town, and this year we introduced some winter 
baskets to the pond bridge – one of them becoming 
home to one of our resident ducks! We also provided 
winter hanging baskets, at cost price, to individual 
businesses that requested them.

In January we introduced some stunning, colourful 
banners into the town, the work of two young Herts 
designers, from Hitchin and Watford, they provided the 
perfect backdrop to the FA Cup final. The designs, 13 in 
total, try and capture the spirit of Watford and really did 
help brighten up a rather gloomy January. The banners 
were in place from January through to mid May.

The Service Excellence Awards in February were a 
great reminder of how many amazing businesses we 
have in the town, and also the variety we have. The 
Awards brought together over 300 people at a black 
tie event at the Watford Colosseum, for the third year 
running, and the Excellent Employee Award saw a 
record number of nominations received, recognising 
the important part each individual person has in 
making the town centre a unique place. 

We have continued to develop our relationship with 
Watford Borough Council, the Hertfordshire Local 
Enterprise Partnership and Herts County Council. 
There has been a lot of partnership working going 
on behind the scenes over the last year: £4.8m grant 
funding was secured to improve Clarendon Road, and 
the links between Watford Junction, the businesses 
on Clarendon Road and the town centre. The results 
of the early works on Clarendon Road, in the BID 
area, are clear to see. The subway has gone, this has 
been replaced with green space, planters, seating 
and high-quality paving.

In addition to the LEP application the BID worked 

with Watford Borough Council on submitting an 
application to the Future High Street Fund for funding 
to improve the lower part of the High Street. The 
Fund is aimed at towns that are struggling, so we 
are realistic, that when compared with other towns, 
we are not struggling and we have been lucky with 
the level of investment already made in the town. 
However, we felt it was worth applying – we will find 
out in September if we are successful or not.

This work with all our partners was recognised in 
November when Watford BID won the 2018 British 
BIDs Place Management Award. We are also only 
one of now 19 BIDs from across the country to 
have been awarded the British BIDs National BID 
accreditation for our management, governance, and 
communication with businesses.

Jill Farnsworth gained her Certificate in BID Management, 
coming top of the class, and our Chair and Vice Chair 
attended training courses in BID Board Management 
and Governance. At the end of the year Gurpreet Braich, 
the Marketing & Comms Manager decided to accept a 
position closer to home, leaving us in May 2019.

I continue to Chair the Hertfordshire Vibrant 
Towns Group, in addition to being on the Policy 
Advisory Group for the Association of Town and City 
Management, and in 2018 I was asked to become a 
national BIDs assessor – which I accepted. Through 
these roles I gain valuable insight into best practice 
from other BIDs and can help inform decisions that 
will benefit BID businesses.

Financially the BID continues to be in a relatively strong 
position which is enabling us to undertake some major 
projects over the next two years, however the Valuation 
Office continues to be slow with their valuation of new 
or redeveloped properties, which does present some 
challenges when trying to manage budgets.

I hope that as you read through the Annual Report you 
will see the team has continued to work exceptionally 
hard to deliver a wide range of projects across the year.

As a team we will continue to evolve and adjust, 
particularly as we say goodbye temporarily to Jill 
Farnsworth early in July, as she will be going on 
maternity leave, with twins – which I hope you will 
all agree is wonderful news. While we said goodbye 
to Gurpreet, we do welcome Glen Hempenstall from 
Uxbridge BID to the team, as the new Marketing 
Comms Manager.

As a town we hope that we will grow and develop 
together and face the challenges together, as one 
united town. We want to hear from you – whether 
that’s via a formal role as a board director or as a 
member of one of our steering groups; to sharing 
your thoughts and ideas with us informally or getting 
involved in our projects.
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A snapshot of our third year 
Over the course of the year the team worked hard to deliver a range of projects. We have built on the 
success of our first two years, while always having an eye on the future. We have worked hard with our key 
partners to ensure we have a town which will match our aspirations for the future. It has been an exciting 
year for Watford, and although High Streets nationally are facing significant challenges, we are optimistic 
that Watford is well placed and has a positive future.

May
In May the BID ran the second Watford Food & Drink 
Week and 40 BID businesses with a food or drink 
offer got involved. The aim of the week is to showcase 
the range of eating and drinking establishments in 
Watford town centre and to encourage people to try 
somewhere or something new.

A 26-page booklet featuring every participant and 
their Food & Drink Week activity was produced and 
delivered to every household in Watford, as well as 
to business along Clarendon Road and those in the 
BID area. The promotion was advertised on Heart and 
Vibe and on the Watford Observer website and we ran 
a social media campaign across the BID channels.

June 
As the good weather really settled in, the floral 
displays returned to the town, while the High Street 
improvements and intu development continued to 
steam ahead. 153 displays brightened up the town, 
these remained in situ until September.

During the World Cup, Watford BID teamed up 
with CitiPark car parks and several bars and pubs 
in the town centre, and created the Designated 
Driver campaign, offering free soft and hot drinks 
for designated drivers. The campaign which was 
publicised via social media, posters, tent cards and 
beer mats was aimed at encouraging people to come 
and watch the football in the town centre, whilst 
rewarding responsible driving.

The BID also sponsored The Imagine Festival at the 
end of the month, which brought several thousand 
people into the town to see the spectacular Friday 
evening show and a weekend of live street theatre.

July
The Big Screen and Beach returned to the town,  
the BID via its social media outlets helped promote 
the events.

August
A campaign to drive awareness of 
Watford town centre’s night-
time offering was launched 
in August and ran across 
select buses, train stations 
and the BID social 
media networks. The 
Night Time Economy 
campaign aimed to 
create awareness of 
the wide variety of 
restaurant, bar, club, 
pub and entertainment 
offerings in the town 
centre with people 
being directed to the BID 
website for listings.

WBAC scheme 

“WHS are extremely 
pleased with the scheme in 

particular the communication 
and teamwork between the 
businesses in the scheme  

and the police.”

April
At the end of March we launched our Business 
Improvement Grant. In April 2018 we opened the 
fund to businesses and by April 2019 we had received 
and granted 9 applications providing nearly £13,000 of 
funding back to levy payers in the town to help them 
make improvements to their business.

Examples 

Peace Hospice shops: The Peace Hospice has two 
shops in the town centre, thanks to the BID’s grant 
funding, along with a very generous contribution from 
another business, both shops received new signage. 
Grant awarded: £346

Zincos: An internal update and refurbishment 
programme was put in place to freshen up the 
restaurant and bring a more contemporary feel to  
the business. Grant awarded: £2,000

One Crown: Encouraging live local music, by 
providing funding to help them buy a range of new 
equipment, has helped attract more customers 
and business to the One Crown, and also improved 
the overall offer and appeal of the town to budding 
musicians. Grant awarded: £316

Home Start Watford: Improvements to the 
internal layout created a space for new clients 
and private meetings. Grant awarded: £1,833

Their story:
 We operate out of a large open plan office which 
has another charity at the opposite end to us. We 
are very conscious about confidentiality but it can 
be very tricky – we pay to use a different space 
within the building for confidential meetings etc… 
This is a problem to us as a small, self-funded 
charity and the space is very corporate which is 
not the ideal setting for a vulnerable family to feel 
comfortable and at ease in.

The new space is going to provide us with a 
friendly, warm and welcoming environment in 
which we can ensure families feel at ease, able 
to share their difficulties and anxieties. It also 
ensures that our volunteer home-visitors are 
able to discuss the families they are supporting 
in a quiet environment and where what they are 
saying cannot be overheard. 

The space will also double up as a room that our 
volunteers will feel able to use to complete their 
monthly paperwork, collect paperwork, updated 
policies etc… – the nature of the layout of our 
office means that there has been nowhere for 
them to go to when they first come in – some 
of our volunteers are not naturally confident 
people and walking into a busy shared office 
space which is open plan is daunting. This 
space will also be used to conduct supervisions 
of both volunteers and staff which again has 
been problematic when it is felt that people can 
overhear conversations.

In a nutshell, the new office area/meeting room 
will have a tremendous impact on our charity’s 
day to day operations and financial burden 
(paying to use somebody else’s space).

Service 
Excellence 2019

“Was a lovely evening! All my staff 
had a wicked time!”

Tom Ward
Watford Manager Fitness4Less

“Great event last night :) We are so happy we won 
again :)”

Hannah Precious
Flight Centre

“Can I say thank you very much for an excellent 
event and hats off to you all for making it 

happen. Hopefully next year we will win the 
trophy :)”

Kripen Dhrona
British Polio
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September
It was during this month that we saw Debenhams 
open up – the first store to open in the new Atrium 
of intu Watford, and the majority of the High Street 
works were completed. In September the town 
retained its Purple Flag – 2018 was a full application, 
which saw two assessors spend a night in the town, 
assessing the quality of the environment, and the 
way all the different organisations worked together 
to make the town a safe place for everyone to enjoy. 
In 2018, the BID extended the Purple Flag area to 
include the entire town. September also saw the 
launch of the Service Excellence Awards 2019, 
with BID businesses being encouraged to enter 
themselves and a member of staff for an award.

October
In October the BID delivered the Watford Weekender 
promotion. We invited businesses to provide offers 
for the weekend of 20 and 21 October, which we 
collated into an offer booklet and dedicated website. 
The weekend of offers was promoted via a social 
media campaign, train station posters and booklet 
distribution to 80,000 homes across Watford, 
Hertsmere and Three Rivers districts.

Over the weekend 66 offers from 56 businesses were 
offered with 36 participating in Weekender for the 
first time. Footfall on Saturday 20 October was up 9%, 
Sunday 21 October was up 63.5% from the previous 
week. 80% of businesses received enquiries or 
customers due to the Weekender.

November
Watford BID once again delivered the Winter in 
Watford promotional campaign. Funded by key 
partners across the town centre – Watford Palace 
Theatre, Watford Colosseum, intu Watford and 
Watford Borough Council, the campaign marketed the 
town’s Christmas offer.

The campaign ran from the beginning of November  
to January and included a dedicated website 
www.winterinwatford.com, leaflet distribution to 
80,000 homes, bus stop posters, 6-sheet posters, 
Heart Radio adverts and social media.

In November we published a new town map, this 
is being distributed to visitors via the Welcome 
Ambassadors, and is available via other outlets in  
the town.

At the end of the month we launched our first ever 
Christmas Advert produced by local company Think 
About It Films. The advert went out via social media 
channels such as Facebook and You Tube. While there 
was still some work going on in the town, we wanted 
to start raising the profile of the town and its growing 
retail and leisure offer. We will be running the advert 
again 2019/20. 

December
December saw Cineworld and Hollywood Bowl open 
their doors.

We created our Angels & Elves Festive Trail, 
featuring colourful angel and elf characters. These 
were placed in shop windows across the town centre. 
A map and activity sheet was created which families 
and children used to search for the characters and 
explore the town. 

Over 750 trail maps were collected from locations 
across the town centre, with several businesses 
also handing out trail treats. Thank you to all the 
businesses that took part.

January
In January we installed 60 colourful banners 
throughout the town centre. The banners comprised 
of 13 designs, one key design and 12 individual 
designs. The abstract designs, created by a young 
designer from Watford are based on illustrations 
produced by a young designer from North Herts. 
These banners added a splash of colour to the town 
from January through to mid May.

February
Once again our annual Service Excellence awards 
proved to be a huge success. Over 340 people attended 
the black-tie event at the Colosseum. In addition to the 
public vote and mystery shopping visits, this year we 
also included exit surveys as a way of helping us find 
our winners. This year we received a record number 
of nominations for the Employee of the Year Award, 
it was great to see so many businesses recognising 
the value and importance of their staff. This year we 
also introduced a new award for security/door staff, 
which was open to staff in both the day and night time 
economies. We once again partnered with the Watford 
Observer and Vibe 107.6 FM, giving our finalists and 
winners significant PR coverage.

In February, after a six month search we appointed 
two Welcome Ambassadors, Ethan Hunn and John 
Ranieri. Ethan and John can be seen around town in 
their distinctive uniforms directing people, providing 
information to locals and visitors. They also spend 
part of their day visiting businesses, keeping an 
eye on the town ensuring it is clean and safe, and 
reporting issues to the right organisations which may 
be of concern to businesses and visitors.

March 
We held our first BID Social Event in March. The 
event saw a change in format to our previous B2B 
networking events. BID members were invited to 
join the BID team and Board for food and drinks at 
Walkabout Watford. The relaxed environment allowed 
an open space for businesses to connect and talk 
to their neighbouring businesses. The event was 
attended by 58 staff members of BID businesses and 
feedback was very positive.

National recognition for 
Watford BID
In 2018 Watford BID was awarded the British 
BIDs National Accreditation for its management, 
governance, and marketing – it is one of only 19 in 
the country to have received this award. The way the 
BID is managed, governed, our projects, the way 
we communicate with levy payers and consumers, 
and our finances were all scrutinised as part of the 
assessment process. 

In November 2018, the BID won the National 
BID Place Management Award for our work and 
contribution to the High Street improvement works. 
The awards acknowledge outstanding projects 
delivered by BIDs around the country. The winners 
were decided by the National BID Advisory Board and 
a public vote. They were announced at the National 
BID conference in Cambridge on 8 November 2018, 
run by industry association British BIDs. 

At the conference, Jill Farnsworth was also presented 
with a Certificate in BID Management. Jill came top 
of the class and hosted a session at the National BIDs 
Conference on the way national voters assess BID 
Business Plans and how they approach voting in  
BIDs nationally.

Watford was also announced as the location for the 
British BIDs away day in April 2019.

Professor Christopher Turner, Chief Executive of 
British BIDs said: “It is terrific news for Watford BID; 
gaining Accreditation, winning the National BID award 
and having a key member of their staff graduate with 
the Certificate in BID Management. All three were 
celebrated at the British BIDs conference, and all 
three are a sign that the levy payers of Watford are 
receiving truly excellent service. We congratulate 
Watford BID on these successes.”

2018/2019
A snapshot of our third year 

Watford Food 
& Drink Week,  

May 2018

“Zizzi gained new customers :) 
30% off was very popular and many 

people used it. Thanks for your 
help”

Justyna Tylman
General Manager

Zizzi Watford
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Supporting the development 
of our town
Following months of hard work with Watford Borough 
Council, in November we learnt an application 
to the Local Enterprise Partnership (LEP) for 
£4.8m of grant funding was successful. This is 
to improve Clarendon Road and the link between 
Watford Junction Station, the business community 
on Clarendon Road and the town centre. With some 
significant businesses and in the region of 9 million 
people a year using Watford Junction station, these 
are great potential assets for the town which we need 
to tap into, this is one practical step which will help.

Future High Street Fund
In early 2019, we worked again with the Council on 
a submission to the Future High Street Fund, a new 
pot of government grant funding aimed to help failing 
high streets. The application focused on the lower 
part of the High Street and improving access to the 
town centre from Vicarage Road. We hope to find out 
in September if we have been successful in getting to 
the next stage.

Business Against Crime Retail 
Scheme
Since the appointment of John Hattingh in May 
2017, the scheme has continued to grow, with new 
members joining on a monthly basis. Over the 
past year the scheme has welcomed B&M, HMV, 
Poundworld, Watford Hair & Beauty, WHSmith, 
Waterstones, Warner Brothers, Debenhams, Smyths 
Toystore, Jack Wills and Superdry.

In 2018, we reviewed how the scheme was working 
and the possibility of linking the retail and evening 
economy schemes together to try and have one 
system operating in the town, unfortunately at the 
moment given the different demands of the two 
systems this is not currently not feasible. However, 
we are in contact with a company working on such a 
system and when it is further developed we will have 
a look to see if the technology is right for the town 
and its businesses.

Festive Lights
In January, we terminated our contract with Seasonal 
Transformations after a number of problems and a 
high number of outages across the town centre. After 
some consideration and review of the budgets the 
Board agreed to significantly invest in a new lights 
contract for 2019 and 2020, and create a ‘wow’ for 
Watford. A number of tenders were received, and 
we have appointed an international company, with 
experience of installing lights in major cities around 
the world, to provide our new lights. We are currently 
working hard to ensure our plans are approved by 
Herts County Council. 

Footfall and tracking visitors 
in the town
We have 5 cameras at different locations across 
the town. The contract for these cameras is with 
Springboard via Watford Borough Council, while the 
BID has a contract with Place Dashboard which  
looks at dwell time, hotspots and travel distance.  
The combination of these two reports provides us 
with an insight into how the town is being used.

Supporting others
We continue to support the CCTV scheme, ensuring 
we receive full coverage across the town. The 
information from the cameras is vital in supporting 
the work of the police and their town team of officers.

Ensuring everyone can access our town is important, the 
BID supports the town’s Shopmobility scheme which 
operates from Church Car Park and is run by volunteers.

The Street Angels provide a vital service to the town 
in supporting our nighttime economy. This year we 
helped fund a mini bus for the Street Angels, this 
provides shelter and also means during the summer 
they can carry water and other necessary supplies. 
The Street Angels are volunteers and work closely 
with the town centre Chaplin Francis Novillo.

Over the course of the year we have hosted visits from 
other BIDs, and have supported new and emerging 
BIDs across Hertfordshire.

Knife crime initiative
Partnering with Hertfordshire Police, intu and Watford 
Borough Council, the BID is part of a new initiative 
which is being piloted in schools in Watford with the 
Police taking the lead. Two specially trained officers 
are working with vulnerable young children who may 
be at risk of joining a gang. We hope this scheme 
will help these young children realise there are 
other opportunities open to them, other than joining 
a gang and getting involved knife crime and other 
criminal activities. It is important that we recognise 
the potential threats to our town centres and work 
together to try and minimise and if possible prevent 
future risks.

Communicating with 
Businesses 
We have worked hard to try and keep you informed 
about what we are doing here at the BID. At the end 
of each month we have kept you up to date with our 
monthly e-updates, and throughout the year we have 
produced newsletters which we hand deliver to every 
business in the town. Over the course of the year the 
BID has also had monthly columns produced in the 

Watford Observer and we keep our website up to date 
with BID news. 

We are aware that nothing beats face to face contact 
and so the BID team regularly go out and talk to 
BID businesses. This has been aided by the recently 
appointed Welcome Ambassadors, who have 
business visits as part of their core work programme. 

Watford – the destination
In the first three years of the BID we used Watford 
For You to communicate with consumers. Given 
the completion of the recent developments, plus 
the many other planned developments it was 
acknowledged that the town needed to review the way 
it presented itself to consumers and investors.

In 2018, the BID, Watford Borough Council and 
other key stakeholders in the town agreed to review 
Watford’s branding, website and the way it was 
presented nationally. Over the past few months a 
Destination Marketing Plan has been developed 
for the town, along with a new brand and proposed 
structure to support the growth of the town. A 
Destination Manager, reporting to the BID but funded 
by a range of stakeholders, will be appointed in the 
summer of 2019, to fully drive through this 
significant change for Watford. 

The new branding will start to appear 
across the town – it first appeared 
on the BID lamppost banners – 
and the new website will go live 
in the summer of 2019.

Floral displays

“Just wanted to say that the 
flowers in the town look stunning!”

Sandra

“Please pass on huge thanks for whoever 
is responsible for the Town Centre floral 
stacks - lower High Street/ King Street 
They are superb and such a lift for the 

High Street customers and traders 
when shops are having a tough 

trading time.”

Janet 
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Winter in Watford 

•  Leaflet door drop to 80,500 homes across 
Watford and selected Three Rivers and 
Hertsmere areas

• 120+ Outdoor posters and banners 
•  Website homepage generated 

2,074 visits
•  Social media reach of 

all posts 91,617

Angels and Elves 

•  Approx. 750 maps collected from 
participants

•  Participating businesses satisfied 
•  716 visits to web page
•  Social media posts reach 16,587

Watford Weekender 

•  66 offers from both independents and 
nationals, a total involvement of 56 BID 
businesses 

•  36 participated in Weekender for the 
first time

Results: 

•  Footfall - Saturday up 9%, Sunday up 
63.5% from previous week

•  48% percent of participants provided 
feedback

•  80% of businesses received enquiries 
or customers due to the Weekender

•  89% would participate again, 11% 
unsure (dependant on HQ)

•  Key business highlights:
 •  Thomas Sabo best performing store 

in the UK for the Saturday of the 
Weekender

 •  Runners World had its busiest 
Saturday of the year

 •  Cath Kidston sales were up 36% 
from last year

 •  Everyone Active signed up 9 new 
memberships

Facts and 
figures

Floral displays 

Summer 2018
• 52 double cubes
• 18 three tier cascades
•  14 pole baskets on Queens Road columns
•  27 barrier baskets over the pond and Town Hall  

under pass railings
•  59 hanging baskets on BID business, jointly funded

Winter 2018/19
• 21 barrier baskets over the pond
•  33 hanging baskets on BID business, jointly funded

Service Excellence 

•  54 businesses entered the 
sector awards, with 15 winners 
and 3 runners up

•  22 Employee of the Year entries
•  6 security / door staff entries
•  £8,000 raised in sponsorship

Night time economy (August) 

•  Bus back 2-week campaign from 20 August - 1 October 
 •  17 buses with routes to Watford
•  Train station 4 sheet 4-week campaign from 27 August
 •  Harrow on the Hill, Wealdstone, Watford High Street 
•  Social media campaign from 30 August - 1 October with videos
•  To date:
 •  Video views approx. 6,900
 •  Reach approx. 12,000
 •  New visitors to website up 89% (1,650)
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AGM 2018

“I wanted to drop you an email to 
say that Watford BID AGM went really 
well. I am really pleased I was able to 

attend! I really think that BID & W3RT can 
play such an important part in connecting 

charities and Town Centre businesses as well 
as strengthening both sectors :) Have a fantastic 

day and thank you for all your support!”

Michal Siewniak
Service Manager for CVS and Lead for H&W 

Partnerships Development
Watford & Three Rivers Trust



Businesses in the BID area – a breakdown

Arts, culture & leisure          1% 11 3% 7 2% 7 2%

Bank          1% 13 3% 13 4% 13 4%

Bar, pub & club  19 5% 18 5% 18 5%

Café & coffee shop  19 5% 19 5% 15 4%
Community, public sector, 
voluntary & education          6% 35 9% 10 3% 12 3%

Estate agency  10 3% 12 3% 11 3%

Fast food & takeaway  20 5% 19 5% 18 5%

Hair & beauty  23 6% 22 6% 21 6%

Health & personal care          1% 15 4% 13 3% 9 2%

Hotel & restaurant  40 10% 35 10% 31 10%

Professional services          2% 36 9% 39 11% 31 10%

Retailer          4% 146 37% 145 41% 154 44%

Betting shop  8 2% 7 2%  

TOTAL  395  359  354 

BUSINESSES 2019/2018 2019 % 2018 % 2017 %
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Financial report
Income 

Levy income     £411,088

Additional income     £140,818

In kind contribution    (£15,000)

Other income (commission)   £1,194

Total income  £568,100

Total cash income  £553,100

 
Expenditure     

Theme 1 – Enhancing the look and feel of the town £194,568

Theme 2 – Promotion, marketing and events  £111,976

Theme 3 – Securing the future of the town  £95,161

Operation costs     £54,095

Total expenditure        £455,800

Contingency/surplus    £97,300

Notes

•  Levy income in 2018/19 reduced by £105,920 (20%) compared with 2017/18, this is due to the business rate 
revaluation which saw a reduction in valuations for a number of businesses in the town centre.

•  The contingency/surplus will be used to work on major projects and cover staff/operating costs until the 
2019/20 BID levy is collected and available.

28%
additional 

income  
generated

Footfall

•  It should be noted that footfall counters were affected by the High Street works in August and beginning 
of September 2018.

SPRINGBOARD

January  755,177 885,586

February  732,402 1,040,007

March  878,520 1,365,644

April 1,166,039 961,835 964,832

May 1,113,660 1,172,810 

June 1,392,785 1,429,576 

July 1,081,354 1,127,223 

August 1,099,172 870,388 

September 1,380,229 1,300,197 

October 1,112,501 1,111,727 

November 1,132,075 1,047,008 

December 1,324,228 1,179,861 

201920182017

Dwell time
DWELL TIME

Watford 81.2 min 58.4 min 60.2 min 60 min 73 min 73 min

National 81.1 min 59.7 min 57.2 min 68 min 70 min 69 min

COMPARATIVE DWELL TIME

Bushey 67 min  64 min  69 min    

Brent Cross 64 min  60 min  62 min    

Harrow 55 min  52 min  57 min    

Edgware 54 min  52 min  56 min    

Pinner 50 min  50 min  50 min    

Apr 18-Mar 19 Apr-Feb 19 Feb 19-Dec 18 Oct-Aug 18 Jul-May 18 Apr-Mar 18

Average
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